THANH UY HA NOI DANG CONG SAN VIET NAM
BAN TO CHUC

Ha Noi, ngay 20 thang 5 nam 2026
Sb: 973—CV/BTCTU
Huréng dan trién khai dién rong
Heé théng quan tri thyec thi nhiém vu va
danh gid can b gdn véi do lwong hiéu sudt
cong viéc trén HanoiWork

Kinh gui: - Cac ban Bang, Van phong Thanh ¢ uy;
- Pang uy cac Co quan Dang; Dang ity UBND Thanh phd;
- Cac Dang uy tryc thugc Thanh uy;
- Uy ban MTTQ, céc t6 chure chinh tri - xd hoi Thanh pho
- Céc s0, ban, nganh co quan, don vi thudc Thanh pho;
- Cac Dang uy xa, phuong truc thuoc Thanh ¢ uy;
- Co quan Béo va Phat thanh, Truyen hinh Ha N¢i;
- Truong Pao tao can bo Lé Hong Phong.

Thuc hién Ké hoach s6 71 -KH/TU ngay 08/5/2026 cua Ban Thuong vu Thanh
iy vé Poi méi cong tac danh gia, xép loai can b, cong chire, vién chure, lao dong
hop dong trong hé théng chinh tri Thanh phé gin véi phuong phap do luong hi¢u
suat cong viéc (OKR/KPI) giai doan 2026-2030; can c Quy dinh s6 03- Qb/TU
ngay 19/11/2025 cua Ban Thuong vy Thanh uy vé kiém diém, danh gia, xép loai
chat luong ddi véi to chure dang, dang vién va tap thé, ca nhan can b lanh dao, quan
Iy trong hé thong chinh tri ctia Pang bo thanh phd Ha Noi; can cir Quy dinh sb 11-
Qb/TU ngay 25/3/2026 cua Ban Thuong vu Thanh uy vé danh gia, xép loai hang
thang ddi v6i can b, cong chic, vién chire, lao dong hop dong voi _phuong phap
danh gia, do luong bang OKR/KPI trong hé théng chinh tri thanh phé Ha Noi; Ban
T chirc Thanh ty hudng din cac co quan, don vi chuan bi cac ndi dung, diu kién
trién khai dién rong He théng quan tri thue thi nhiém vy va danh gia can bo gin véi
do luwong hiéu suit cong viéc (OKR/KPI) (sau day goi tit la Hé théong quan tri
OKR/KPI) trén khong gian lam viéc s6 HanoiWork, bat dau tir thang 6/2026, noi
dung cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich: Thong nhét trién khai Hé thong quan tri OKR/KPI trén khong
gian lam viéc s6 HanoiWork trong toan hé thong chinh tri Thanh pho; chuyén manh
phuong thire giao viée, theo doi, danh gia tir dinh tinh sang quan tri bang muc tiéu,
nhiém vu, tién do, san pham, dir liéu va minh ching; tao co s¢ dur liéu phuc vy danh

gia hang thang theo Quy dinh s6 11 -Qb/TU va danh gia, xép loai hing quy, kiém
diém, xép loai cudi nam theo Quy dinh s6 03-QD/TU.

2. Yéu cau: Viéc trién khai phai bao dam ding quy dinh, dung tham quyén,
khong 1am thay d6i quy trinh danh gia hién hanh. H¢ thong 1a cong cu quan tri, theo
do1, luong hoa va cung cap dir liéu; két qua danh gia, x€p loai cubi cung do cap c6
tham quyén xem xét, quyét dinh theo quy dinh. Mdi nhiém vu dua 1én Hé thong phai
10 viéc, 10 nguoi, 10 trach nhiém, rd quy trinh, rd thoi gian, rd san phém; khong nhap
liéu hinh thirc, khong phat sinh thém tang nac bao cdo thi cong khong can thiét.
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3. Nguyén tac van hanh: Gan két qua ca nhan véi két qua cua tap thé, co
quan, don vi, dia ban, linh vuc dugc phan cong phu trach; dé cao trach nhiém ngudi
dung dau, cap pho ctia ngudi dimg dau; bao dam cong khai, minh bach, khach quan,
c6 can cu; st dung dir li€u trén HanoiWork lam can clr quan trong dé nhan dién viéc
trién khai tét, viéc cham tién do, cac diém nghén, cac truong hop né tranh, dun déy
hoac khong cap nhat tién d0, két qua.

II. PHAM VI, POI TUQNG VA NOI DUNG CHUAN BI

1. Pham vi, d6i twong: Trién khai d6i voi cac cap uy, to chitc dang, co quan,
don vi trong hé théng chinh tr1 Thanh phé can b9, cong chuc, vién chure, lao dong
hop dong thudc ddi twong danh gia hang thang; tap the, ca nhén can b lanh dao,
quan ly thudc d6i tuong danh gia quy, kiém diém, danh gia, xép loai cudi nim theo
phan cap quan ly.

2. Thanh 1ap Td cong tac trién khai: Cac co quan, don vi thanh 1ap T6 cong
tac do Lanh dao co quan, don vi 1am t6 trudng; cac thanh vién gom dai dién lanh
dao, chuyén vién cac phong, ban, don vi chuyén mon va chuyén vién phu trach vé
cong nghé thong tin, chuyén d6i sé (lwew y: cdc co quan, don vi ¢é thé giao Té cong tac
tw van, givp viéc Ban Chi dao 57 kiém nhiém thuc hién cac nhiém vu nay). T cong tac
¢6 trach nhiém tham muu Lanh dao don vi trién khai, hudng dan nghiép vy; tham
muu xay dyng danh myc san pham/cong viéc va hé s6 quy do6i vé san pham/cong
viée chuan cua toan co quan, don vi bao dam theo quy dinh; don dbc cap nhat dir
lidu, tong hop kho khin, vudng méc giri Ban T6 chie Thanh ay, cic co quan don vi
c6 lién quan va co quan k§y thuat dé kip thoi xir 1y.

3. Ra soat td chirc bd may, tai khoan, phan quyén: Cac co quan, don vi
phéi hop véi So Khoa hoc va Cong nghé hoan thanh ra soat danh sach to chirc,
phong, ban, don vi trye thudc; danh sach can bg, cong chire, vién chire, 1ao dong hop
dong, chue vy, vi tri viée lam, don vi cong tac, tai khoan HanoiWork, s6 dién thoai.
Ddng thoi phan quyén ngudi dung theo ding thAm quyén (quyén qudn tri don vi,
quyén lanh dao don vi, lanh dao phong va twong dwong; quyén theo déi, bdo cdo va
téng hop dit liéu...).

4. Chuin héa danh muc nhiém vu, sian phim cong viéc: Cac co quan, don
vi can ¢ chuc nang, nhi€ém vy, quy ché 1am viéc, chuong trinh cong tac ndm, ké
hoach cong tac quy, thang va nhiém vu do cdp c6 thim quyén giao dé xdy dung danh
muc san phém/c()ng viéc dua 1én HE théng; thuc hién phan ra nhi¢ém vu, phan loai
thanh: nhiém vu trong tdm, nhi¢ém vu thudong xuyén theo vi tri viéc 1am va nhiém vu
phat sinh, dot xuét.

III. XAY DUNG OKR/KPI VA CHUAN HOA DU LIEU TREN
HANOIWORK

1. Xay dung muc tiéu, két qua then chét, chi sé6 do lwong: Muc tiéu phai
phan anh nhiém vu trong tam, vu tién quan tri cua thang, quy, nam; két qua then chdt
phai thé hién san pham hoic két qua cu thé, co mébc thoi gian, chi tiéu dinh lugng
hodc dinh tinh c6 thé kiém chimg; KPI phai c6 don vi tinh, cach tinh, trong 56, ngudn
dir liéu, ngudng hoan thanh, ngudng vuot tién do hodc khong hoan thanh. Khong
xay dung muc tiéu chung chung, kho do ludng; khong phan bo trong sé binh quan
gitra cac nhi€ém vu c6 quy mo, do kho, muc do tac dong khéac nhau.
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2. Truwong thong tin khi khéi tao nhiém vu: Khi mé nhiém vu trén
HanoiWork can khai bao dﬁy du cac thong tin: tén nhi€ém vuy; can clr giao nhiém vuy;
nhom nhiém vu; don vi chu tri; ca nhan chiu trach nhiém chinh; don vi, ca nhan phéi
hop; thoi han bt dau, thoi han hoan thanh; san phém dau ra; tiéu chi danh gia chét
luong; sb diém, trong sd quy d6i. Nhiém vu chua di théng tin co ban khong du diéu
kién phé duyét dé theo doi, danh gia.

3. Chuan h6a minh chimg va ngudn dir liéu: Cac don vi chuan bi ngudn dir
liéu gdbm van ban chi dao, quyét dinh giao nhiém vu, hd so xir Iy céng viéc, san pham
tham muu, bao céo, két qua giai quyét thu tuc hanh chinh, phan 4nh kién nghi, giai
ngan, cai cach hanh chinh, chuyén d6i sd, dit liéu chuyén nganh va minh chimg dién tir
khac. Truong hop dir liéu da co trén he thdng dung chung hoic hé thdng chuyén nganh
thi timg budc két ndi, khai thac, dong bo; truong hop chua két ndi ty dong thi ca nhén,
don vi phai cap nhat tién d0, két qua va cung cip minh chimg 1én HanoiWork.

4. To6 chirc tip huin ndi bd: Ngudi ding dau co quan, don vi chiu trach
nhiém thuong xuyén td chuc tap huin dén toan thé can bo, cong churc, vién chuec,
lao dong hop déng; béo dam mdi c4 nhan nim dugc thao tc nhan viéce, cap nhat tién
do, gui san phém, tai minh ching, tu danh gia, xem két qua va phan hoi khi ¢6 sai
l1éch dir lidu.

IV. QUY TRINH VAN HANH PANH GIA HANG THANG THEO QUY
PINH SO 11-Qb/TU

1. Lap ké hoach va giao nhiém vu: Pau thang, co quan, don vi va tung ca
nhan xay dung ké hoach cong tac thang, lich cong tac tudn trén HanoiWork; xéac
dinh r6 nhiém vu trong tdm, nhiém vu thuong xuyén, nhiém vu phat sinh du kién,
thoi han, san pham, mirc do vu tién. Ngudi co tham quyén giao nhiém vu trén He
thong; nguoi dugc giao nhiém vu klem tra ni dung, kip thoi phan h6i néu nhiém vu
chua r6 vé pham vi, thim quyén, ngudn luc hodc diéu kién thuc hién.

2. Theo doi tlen d9, giri san pham, phé duyét két qua: Ca nhan dugc giao
nhiém vu cap nhat tién do theo thoi gian thuc hodc theo mdc dugc yéu cau; giri san
pham tai liéu, minh chimg dién tu khi hoan thanh timg phan hodc toan b nhiém vu.
Cép c6 tham quyén kiém tra, _phé duyét san pham dat y€u cau hoac tra lai, néu rd ly
do, yéu cau chinh stra; cac 1an tra lai, cham tién do, qua han, khong cap nhat phai
duoc Hé thong ghi nhan dé phuc vu danh gia.

3. Tw danh gia, nhin xét, phé duyét xép loai hing thang:

- Can bo, cong chire, vién chire, lao dong hop dong tu danh gia trén H¢ thong
truede ngay 25 hang thang, can ctr nhiém vu duoc giao, san pham, minh ching va
diém H¢ thong goi y.

- Cap quan Iy truc tiép nhan xét, ddnh gia trweéc ngay 26 hang thang

- Cap c6 tham quyén phé duyét két qua truée ngay 28 hang thang.

- Két qua duogc ~cong khai trong ndi bg theo quy dinh trwde ngay 05 cua thang
ké tiép dé ca nhan biét, phan hoi, kién nghi néu co sai sot.

4. Sir dung két qua danh gia hing thang: Két qua hing thang 13 can cr quan
trong phuc vu danh gié chat lu’gng cong vigc, xem 3<ét thu nhép tang thém, khen
thudng, nhac nhd, chan chinh; dong thoi 1a dir 1iéu dau vao cho danh gia quy, danh
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gi4 ndm va cong tic can bo theo quy dinh. Cac don vi khong binh quan, cio bang;
khong hop thirc hoa két qua khi nhiém vu chua hoan thanh, khong ¢ san pham hoic
minh chtng; khong dé nguoi 1am nhiéu, 1am viéc kho, viéc phat sinh nhung khong
duoc ghi nhan day du.

V. GAN PANH GIA THANG VOI PANH GIA QUY,NAM THEO QUY
PINH SO 03-Qb/TU

1. Panh gia dinh ky hing quy: Ddi v6i can bo 1anh dao, quan 1y, dit liéu thuc
hién nhiém vy hang thang trén HanoiWork 13 ngudn thong tin quan trong dé tong
hop, phan tich mtrc @6 hoan thanh nhiém vu trong quy. Viéc danh gid Quy I, Quy II,
Quy T thyc hién theo phan cap quan ly; khong tach roi két qua 1anh dao, chi dao,
diéu hanh dia phuong, co quan, don vi, linh vuc dugc phan cong phu trach. Ket qua
thyc hién nhiém vy Quy IV duoc téng hop phuc vu kiém diém, danh gia, xép loai
cubi nam.

2. Kiém dlém, danh gia, xép loai cudi nam: Dit liéu trén HanoiWork la minh
ching quan trong dé x@y dung bao cao kiém dlem tu danh gla xep loai cudi nim
ctia tap thé, ca nhan; gdm muc tiéu, nhiém vy, tién do, san pham chét lugng, két qua
phéi hop, nhiém vy cham mudn, nhiém vu hoan thanh vugt tién do, sang kién, d6i
méi va diém nghén da xur 1y. Truong hop két qua cubi nam khac biét 1on so véi dir
liéu theo d&i thuong xuyén, cip co thim quyén phai xem xét k¥ nguyén nhan, cin
ctr, minh chimg va trach nhiém ciia to chirc, ca nhan lién quan.

3. Panh gia nguoi dirng dau, cap phé va tap thé: Két qua cta nguoi dimg
dau, cap pho cua nguoi dung dau phai gan véi két qua cua co quan, don vi, dia ban,
linh vuc phu trach; nhét 1a nhiém vu trong tdm, cai cach hanh chinh, chuyen ddi sd,
giai quyét thi tuc hanh chinh, xtr Iy phan 4nh kién nghi, gidi ngan, ky luat, ky cuong.
Co quan, don vi c6 nhiém vu trong tam cham tién do, chat luong thé'lp, ho so qua
han, vu viéc phtrc tap kéo dai phai xem xét tuong ting trach nhi¢ém cua tap thé 1anh
dao, ngudi ding dau va ca nhan lién quan.

VI. LQO TRINH THU'C HIEN VA CHE PQ BAO CAO

1. Trudc ngay 01/6/2026: Hoan thanh thanh 1ap T4 cong tac; ra soat danh sach
t6 chirc, tai khoan, phan quyen chuan héa danh muc nhiém vy, danh muc san
pham/cong viéc va hé sd quy doi vé san pham/cong viéc chuan xay dung muc tiéu,
két qua then chdt cua co quan, don vi, phong, ban va ca nhan; td churc tap huén, thuc
hanh trén mot s6 nhiém vu thuce té ctia thang 6/2026.

2. Tr ngay Q1/6/2026: Thuc hién quan tri phiém vy, giao viéc, theo doi tién
do, cap nhat sdn pham, minh chirng va danh gia hang thang trén HanoiWork. Trong
thang 6/2026, cac don vi tap trung van hanh ding quy trinh, kip thoi phan anh vuong
mic vé nghiép vy, tai khoan, phan quyén, dir liéu, KPL ludng phé duyét dé duoc
huéng dan, xir 1y.

3. Tw thang 7/2026 tré di: Duy tri van hanh thuong xuyén; dinh ky ra soé:[,
cap nhat by muc ti€u, chi ti€u, nhiém vu, KPI phu hop chi dao méi ciia Thanh pho,
nhi€ém vu phat sinh va tinh hinh thyc tién.

VIL. TO CHUC THUC HIEN

1. Cap uy, nguoi dirng diu co quan, don vi: Chiu trach nhiém truc tiép vé
két qua trién khai Hé thong tai co quan, don vi minh; bao dam dir liéu dung, du, kip
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thoi; khong khoan tréng cho bd phan tham muu hoac can by k¥ thuat. Chi dong ban
hanh vin ban chi dao, phan cong nhiém vu, kiém tra, don déc, xtr 1y tinh trang khong
cap nhat nhiém vy, cap nhat hinh thuc, cp nhat khong ding thuc té hodc khong
danh gid dung thoi han.

2. Phong, ban, don vi phu trach cong tac té chire can bd: Chi tri tham muu
nghiép vu danh gia; hudng dan ty danh gia, nhan xét, tong hop két qua; tham muu
su dung két qua danh gia phuc vy cong tac can bg, thi dua, khen thudng, dao tao,
boi dudng theo quy dinh.

3. Phong, ban, don vi phu trach cong tac viin phong, tong hop, cong nghé
thong tin: Phdi hop chuan hoa chuong trinh cong tac, lich cong tac, nhiém vu do
cap c6 tham quyén giao dé dua 1én Hé thong; quan ly tai khoan, phan quyén, hd tro
k¥ thuat, bao dam diéu kién thiét bi, dudng truyén, an toan thong tin trong qua trinh
van hanh.

(Tai liéu hudng dan s dung Hé thong phdan mém va Dy thao So tay hwdng
dan Idp danh muc san pham/céng viéc quét ma QRcode kém theo)

Trong qua trinh trién khai thuc hién, nﬁeu co kh~0 khan, Vuong maéc p}}at sinh, dé
nghi cac co quan, don vi kip thoi phan anh dé€ duoc ho tro, gidi quyét, cu thé nhu sau:
- V& quy dinh, nghiép vu cong tac danh gia, xép loai: Phan anh vé Ban T6

churc Thanh uy (qua Phong To 6 chire can bé) dé dugc hudng dan, tong hop hoic bao
c4o cip c6 tham quyén xem xét, chi dao.

- V& k§ thuidt va qua trinh sit dung Hé théng quan tri OKR/KPI
(HanoiWork): Phan anh vé S& Khoa hoc va Cong nghé (qua sé hotline 1900633388
hodic nhan tin vao nhém hé tro ky thudt trong HanoiWork) dé duoc tong hop, huéng
dan va ho tro xir 1y kip thoi.

Ban T chtc Thanh ty dé& nghi cac cdp uy, td chirc dang, co quan, don vi
nghiém tac td chtre trién khai thuc hién./.

Noi nhén: K/T TRUQONG BAN
- Nhu trén; 9 : O TRUONG BAN
- Thuong tryc Thanh uy (dé b/c);

- Bb/c Trudng ban (dé b/c); ]

- Phong TCCB, phong BBXP (dé t/h);
- Luu VT.

1.Tai liéu lgu’o'ng dan sir dung
Hé thong OKR/KPI
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