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THONG BAO

K¢ét luan hdi nghi nghe bao cdo tién dd trién khai thi cong
cac du an trong diem trén dia ban xa Dan Hoa ngay 20/6/2026

Ngay 20/6/2026, UBND xi Dan Hoa t6 chirc budi 1am viéc nghe bio co
tién do trién khai thi cong cac dy an trong diém trén dia ban xa Dan Hoa. Pong
chi Dinh Htu Binh - Phé Bi thu Pang uy, Chua tich UBND xa chu tri hoi nghi.
Tham du c6 cac déng chi Pho Chu tich UBND x3; 1anh dao Van phong HDND -
UBND x4; Ban Quan 1y Dy 4n Pau tu - Ha tang; dai dién Cong ty Pudng bo I Ha
Tay; Cong ty Tién Son va cac don vi ¢ lién quan.

Sau khi nghe bao céo cta cac don vi, y kién phat biéu ctia cac nha thau va
cac phong, ban chuyén mon, Chu tich UBND xa két luan va chi dao nhu sau:

I. Panh gia chung

UBND x4 ghi nhén tinh thin trach nhiém, su chu dong phdi hop cua cac
phong, ban, don vi chuyén mo6n, Ban Quén 1y Dy &n va cac nha thau trong qua
trinh t6 chuc trién khai thue hién cac du an.

Tuy nhién, tién do thuc hién mot sd hang muyc van con chim so véi yéu cau
dé ra; viéc huy dong nhan luc, thiét bi, vat tu chua dap ung yéu cau thi cong dong
bd; cong tac giai phong mat bang van con ton tai mdt sé6 vudng mac can tip trung
xtr ly dut diém.

Trong bdi canh gia nguyén, nhién vat liéu ting cao, ngudn nhan cong bi
phan tan do nhiéu dy an 16n dang trién khai dong thoi trén dia ban, cac don vi can
nang cao tinh than trach nhiém, cha dong xay dung phuong an to chirc thi cong
khoa hoc, tuyét doi khong 1dy kho khan khach quan lam 1y do kéo dai tién do.

Quan diém chi dao xuyén sudt 1a: "Mt bang dén déu, t6 chirc thi cong ngay
dén do; khong dé mit bang sach nhung cong trinh cham trién khai; khong dé xay
ra tinh trang dat gay tién do giita cac khau giai phong mit bang, tap két vat liéu
va to chue thi cong."

IL. Nhiém vu cu thé

1. Ban Quan Iy D 4n Piu tw - Ha ting

- Hoan thanh cong tac giai phong mat bang: Tap trung nhan luc, phdi hop
cac don vi lién quan hoan thanh toan bd cong tac giai phong mit bang trudc ngay
30/6/2026. Sau khi hoan thanh chi tra bdi thuong phai ban giao ngay mit bang
cho don vi thi cong.

- Tang cudng kiém soat tién do thi cong: Chii tri lam viéc v&i cac nha thau
xay dung biéu tién d6 thi cong chi tiét ddi véi timg du 4n theo tuan, thang va quy.
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Biéu tién do phai thé hién rd: Céc hang muc cong viéc; San lugng thuc
hién; Khbi luong hoan thanh; Thoi gian hoan thanh; Pon vi chiu trach nhi€m;
Bién phdp x1r 1y cac rui ro phat sinh. Hoan thanh va bao cdo UBND xa trudc ngay
25/6/2026.

- Tang cuodng kiém tra hién truong: Phan cong can bo phu trach timg doan
tuyén; thuc hién kiém tra hién trudng hing ngay, kip thoi xtr 1y cac kho khan phat
sinh, khong dé ach tic trong qua trinh thi cong.

2. Cong ty Duwong bo I Ha Tay

- Du 4n Cai tao, nang cap tuyén tinh 16 429A doan tir nga tu Vac dén Nha
luu niém Bac H). Yéu cau: Huy dong tdi da nhén luc, may moc, thiét bi va vat tu
phuc vu thi céng; Chu dong xay dung phuong an thi céng cudn chiéu; Ting cudng
cac miii thi cong déng thoi tai cac vi tri d3 da diéu kién trién khai; Chi tiéu tién
d6; Hoan thanh toan bd cong trinh trudc ngay 30/11/2026; Bao dam chét luong
cong trinh, my quan do thi, hé thdng an toan giao thong va ha ting k¥ thuat dong
bd trudce khi dua vao st dung.

3. Cong ty Tién Son

Dy an Xay dung duong tranh tinh 16 429 qua dia ban xa Cao Duong - Xuén
Duong. Yéu cau: Bd tri day du nhén lyc, ting s lugng to ddi thi cong; Tap trung
hoan thi¢n cac hang muc nén duong, via he, hé théng thoat nuée, dién chiéu sang
va canh quan; Chi tiéu tién d6. Hoan thanh co ban cong trinh trudc ngay
31/12/2026. Hoan thanh hang muc tham bé tong nhwa 02 16p theo dtiing ké hoach.

4. Nhiém vu cap bach thue hién trong thang 6/2026

- Hang muc doan gan Trudong Cao Duong. Tap trung nhéan luc, uu tién to
chtrc thi cong, hoan thanh viéc tham mat duong trudc ngay 30/6/2026. Muc ti€u:
Bao dam cong tac tuyén sinh dau cap; Bao dam an toan giao thong; Tao diéu kién
thuan loi cho hoc sinh, gido vién va nhan dan di lai.

- Poan tir Qudc 16 21B dén kénh La Khé. Tap trung nhén luc thi cong dong
b, khong thi cong cam ching. Trudng hop thiéu nhan lyc phai chi dong bd sung
ngay.

- Hang myc via hé. Pay nhanh tién do hoan thién. B6 sung thém cong nhan,
thiét bi dé bao dam chat luong va my quan.

I11. T6 chirc thue hién va trach nhiém kiém tra, giam sat

Ban Quan 1y D 4n t6 chitc giao ban tién d6 dinh ky hang tuan v6i cac nha
thau.

Céc don vi giri béo cdo tién do thuc hién vé UBND x4 trude 16h00 thir Sau
hang tuan.

Vin phong HDND - UBND x4 c6 trach nhiém theo dai, tong hop, bao céo
Chu tich UBND x4 dé kip thoi chi dao xtr 1y cac kho khin, vudng méc phat sinh.

Pon vi nao dé cham tién do, khong hoan thanh nhiém vu theo méc thoi gian
da cam két phai bao céo giai trinh 16 nguyén nhan va chiu trach nhiém trugc Chu
tich UBND xa.
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Chu tich UBND x3a yéu cAu cac phong, ban, don vi, nha thau va cac to chuc,
c4 nhan c6 lién quan nghiém tac trién khai thuc hién; phat huy tinh than trach
nhiém, quyét tam hoan thanh cac du an dang tién do, bao dam chat luong, hiéu
qua dau tu va phuc vu tdt nhu cau di lai ciia nhan dan trén dia ban.

Trén day 1a két luan hoi nghi 1am viéc nghe bao céo tién do trién khai thi
cdng cé4c du an trong diém trén dia ban x4 Dan Hoa ngay 20/6/2026. Yéu cau lanh
dao Vian phong HDND - UBND, Ban Quan ly Dy an Pau tu - Ha tang céc co
quan, don vi c0 lién quan vién chuac cia don vi nghiém tac thuc hién./. ..
Noinhgn: i
- Ban QLDA Dau tu - Ha tang xa;

- Cac don vi ¢6 lién quan;
- Luu: VT. VP (HMH, 01)

Pham Xuin Thing
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