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S6:163  /KH-UBND Cau Gidy, ngay 05 thdang 5 nam 2026
KE HOACH

T6 chirc Cudc thi Tim kiém y twéng, gidi phap cai cach hanh chinh
trén dia ban phwong Cau Giiy nim 2026

Thuc hién Ké hoach sé 165/KH-UBND ngay 21/04/2026 ciia UBND
Thanh phé Ha Noi vé t6 chirc Cude thi Tim kiém ¥ tudng, giai phap cai cach
hanh chinh (CCHC) trén dia ban thanh phé Ha Noi lan tha 3 - nim 2026,
UBND phudng Cau Gidy trién khai ké hoach t6 chirc Cudc thi Tim kiém ¥
tudng, giai phap cai cach hanh chinh trén dia ban phuong Cau Gidy nim 2026,
cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

a) Phat huy tinh ndng dong, sang tao cua doi ngll can by, cong chirc, vién
chtic tai cac phong, ban, don vi thudc phuong dé tim ra ¥ tudng, giai phap thiét
thuc, déy manh hiéu qua CCHC cua dia phuong.

b) Tim ra y tudng, giai phap tiéu biéu, c6 kha ning ap dung trén thuc té
dé thi diém va nhan rong mo hinh trén toan phuong.

¢) Cu thé hoa dinh huéng cua Nghi quyét Pai hoi XVIII Pang bo Thanh
phd nhiém ky 2025-2030 vé xay dung nén hanh chinh chuyén nghiép, hién dai,
minh bach, hoat dong hi€u luc, hiéu qua; 1§y nguoi dan, doanh nghi¢p lam
trung tam phuc vu.

d) Gop phan cai thién va nang cao Chi s6 CCHC (PAR INDEX), Chi s6
Hai 1ong (SIPAS) ctia phudng Cau Gidy nim 2026 va cdc ndm tiép theo.

2. Yéu ciu

a) Phat dong cudc thi dén tat ca cac phong, ban, don vi su nghiép cong lap
thudc phuong;

b) Dé cao trach nhiém ngudi dimg dau trong chi dao, to chire thuc hién;

¢) 100% céc phong, ban, don vi sy nghiép cong lap thudc Uy ban nhan
dan phuong tham gia du thi; tranh moi hinh thirc sao chép bai thi hodc du thi
mang tinh hinh thurc;

d) To chirc nghiém tuc, thiét thuc, hiéu qua; viéc danh gia, xac dinh bai thi
dat giai phai dam bdo tinh cong khai, minh bach, chinh xéc, khach quan va huéng
toi tinh méi, thuc tién cao.

e) Cac phong, ban, don vi chu dong trién khai, lya chon va gtri bai du thi
bao dam chat luong, dung tién do va yéu cau theo Ké hoach.



II. POI TUQNG, PHAM VI

1. DPoi twong du thi

a) Ca nhan:

- La can b, cong chtic, vién chuc, ngudi lao dong dang cong tac tai cac
phong, ban, don vi, cac don vi sy nghiép cong lap thuoc phuong (trur cac thanh
vién Ban T6 churc, Ban Giam khao, T6 Thu ky Cudc thi).

b) Tap thé:

- Cac phong, ban, don vi su nghié¢p cong 1ap thudc phuong.

2. Chi tiéu tham gia

- -Tap thé: M(Si phong, ban, don vi sy nghiép coéng 1ap thudc phuong tbi
thiéu gui 01 sang kién tham gia Cudc thi.

- C4 nhan: Khuyén khich tham gia, khong han ché s6 luong.

I11. NOI DUNG, YEU CAU, HINH THUC DU THI

1. No§i dung y twéng tham gia cudc thi

- Y tudng, giai phap nham nang cao hiéu qua thyc hién cac ndi dung
CCHC nha nuéc, bao gom:

a) Cong tdc chi dao, diéu hanh

- Pua ra cac ¥ tudng, sang kién, giai phap moi nham nang cao hiéu qua
hoat dong chi dao, diéu hanh, thuc hién cac nhiém vu CCHC; gial phap giup
nang cao vai tro, traich nhiém ctia doi ngii can bd, cong chirc, vién chirc nhat 1a
vai tro cia Thu trudng co quan, don vi trong thuc hién nhiém vu CCHC; giai
phap vé cai thién, nang cao Chi s6 Hai long ctia ngudi dan, to chic dbi véi su
phuc vu cua co quan hanh chinh nha nude (SIPAS).

b) Cii cach thé ché

- Pua ra céc giai phap méi nham nang cao chit luong cong tac tham muu,
gop v, tO chirc trién khai thuc hién cac vin ban quy pham phép luat; ting tinh
kha thi, hi€u qua trong qua trinh thyc hi¢n chinh sach, phap ludt trén dia ban
phuong; dé xuat sira d6i, bd sung cac quy dinh con bét cap, chua phu hop véi
thue tién nhdm gop phan thic dy phat trién kinh té - x4 hoi cta dia phuong.

¢) Cdi cach thu tuc hanh chinh (TTHC)

- Pua ra cic y tuong, giai phap méi nham thuc hién c¢6 hiéu qua viée ra
soat, don gian hoa TTHC; cach thic thyc hién dé tiét kiém thoi gian, chi phi,
cong sic cua ca nhan va to chirc trong qua trinh giai quyét cac TTHC, gop
phan thuc day phat trién kinh té - xa hoi. Cai tién quy trinh lam viéc, cat giam
hodc stra d6i, bo sung cac TTHC con chong chéo, mau thudn, khong con phu
hop véi dia phuong, don vi, gdy phién ha cho viéc tiép nhan va xir 1y cong viéc
ctia t chirc, ca nhan. Nang cao chét lugng, hiéu qua hoat dong ctia Trung tim
Phuc vu hanh chinh cong, Piém Phuc vu hanh chinh céng; ting sd luong ho so
TTHC thuc hién dich vu cong truc tuyén toan trinh.



d) Cii cdch té chive bé mdy nha nwéc

- Cac y tuong, giai phap nham sip xép, to chirc bo may dam bao khoa hoc,
tinh gon, giam dau moi va thuc hién chirc nang quan ly da nganh, da linh vuc,
khong dé chong chéo, trl‘lpg 1ap V‘é nhi¢m vu, giup cac co quan, don vi ghu’c hién tot
chire nang, nhiém vy, tham quyén dugc giao theo quy dinh, gbp phén nang cao
hi¢u qua quan ly cta co quan hanh chinh cac cap; xac dinh vi tri viéc lam phu
hop, khoa hoc; cac nhiém vu vé phan cap, phan quyén.

d) Cii cich ché dé cong vu

- Dua ra cac y tuong, giai phap nham nang cao chat luong, trinh do
chl}yén mon va tinh thﬁl} phuc vu cua ddi ngii can by, cong chirc, vién chlﬁ:g;
chat lugng cong tac tuyén dung cong chirc, vién chirc; thuc hién dao tao, boi
dudng can bg, cong chuc, vién chuc hiéu qua, khong lang phi; danh gia, phan
loai can bg, cong churc, Viéq chuc dam bé{O thuc chat, tranh h}nh thirc; giai phap
thuc hién tinh gidn bién ché hi¢u qua. Pay manh cai cadch nén cong vu chuyén
nghiép, trach nhiém, nang dong va thyc tai.

e) Cdi cdach tai chinh cong

- Céac y tudng, giai phap vé quan 1y, sir dung ngan sach hiéu qua; tiét
kiém kinh phi quéan 1y hanh chinh; tang cudng muc do tu chu ctia cac don vi su
nghiép cong lap; nang cao hiéu qua phan b, st dung cac ngudn lyc tai chinh;
tang cuong cong khai, minh bach va giam sat trong quan ly tai chinh cong.

2) Xay dwng va phdt trién chinh quyén dién tir, chinh quyén sé

- Pua ra ¥ tudng nhiam nang cao viéc tmg dung céng nghé thong tin vao
hoat dong ciia co quan hanh chinh nha nuéc, giup cic co quan dé dang lién két
vo1 nhau trong thuc hién nhiém vu, giap hoat dong chi dao, diéu hanh tap trung,
thdng nhat, nhanh chong, hiéu qua va chinh xéc; thiic day viéc nghién ctru cac
phﬁn mém, tién ich cung cép dich vu cong dé stur dung; tang ty 1¢ str dung dich vu
cong truc tuyén va thanh todn truc tuyén; nang cao chat luong Trang thong tin
dién tir cia phuong va trang thong tin cua céc co quan, don vi.

2. Yéu cdu y twéng tham gia cujc thi

a) Bai du thi phai ¢6 tinh mai, thé hién su séng tao, tim to1, nghién ctlru,
dé xuét cach lam hay, hiéu qua mang lai loi ich thiét thuc, nang cao hi¢u qua
trong cong tac CCHC va duoc Thu trudng co quan, don vi tiép nhén, so loai bai
thi, x4c nhan muc do hiéu qua, tinh kha thi khi trién khai ap dung y tuong.

b) Cac bai du thi khong hoan toan trung lap y tudng véi cac mo hinh,
y tudng, giai phap di ap dung trén dia ban phuong, thanh phd hoic da dugc
cong khai 4p dung & cac dia phuong trong cd nudc; chua dugc thong qua
Hoi dong sang kién cap Thanh phd. Doi véi cac bai dy thi da tham gia céc
Cudc thi khac nhung khong dat giai thi dugce tham gia Cudc thi nay nhung
khéng dugc sir dung y nguyén ma phai c¢6 su chinh stra, bd sung hoan thién
(c6 van ban giai trinh ghi rd tén cudc thi da tham du; nd1 dung da dugc chinh
stra, hoan thién kem theo bai du thi).



3. Hinh thirc du thi

- Bai thi dugc trinh bay bang hinh thirc bai viét hodc hinh thirc video clip
(kém theo san pham, phan mém, hinh anh (néu cd) clia c4 nhan hodc nhém tac
gia vé cic ¥ tudng, giai phap trong thuc hién cong tac CCHC.

- C4 nhan, tap thé (nhom tac gia tir 02 nguoi trd 1én) tham gia du thi, bai
du thi phai ghi day da ho tén, don vi, dia chi va s dién thoai lién hé; d6i véi
nhom tac gia can ghi rd thong tin cac thanh vién va ngudi dai dién nhom.

- Cac phong, ban, don vi su nghiép thugc UBND phuodng tong hop, lwa
chon cac bai dy thi ¢ chat lugng va giri vé UBND phuodng (qua Phong Vin
hoa - X4 hoi) dé tong hop, cham theo quy dinh.

- UBND phuong t6 chirc tiép nhan, danh gia, so loai, va lya chon céc bai
dur thi c6 chat lugng dam bao yéu cau theo Ké hoach ctia Thanh phd dé giri vé
S& Noi vu theo quy dinh.

- Bbi véi cac bai du thi béng hinh thirc video clip, hinh anh, phﬁn mém,
yéu cdu tac gia/nhom tac gia trich xuat, mo ta day di ndi dung, y tudng bang
van ban (file Word) kém theo.

- Trong qua trinh chdm thi, tuy tinh hinh cy thé, Ban T6 chitc Cudc thi s&
t6 chtrc chdm bai thi viét hodc t6 chuc thi thuyét trinh nham dam bao viéc cham
thi chinh xéc, hiéu qua cao.

4. Cach thirc trién khai va giri sang kién (bai du thi)

a) Céch thire trién khai.

- Y tuéng, sdang kién dw thi cé thé bao gom:

+ Sang kién da trién khai chinh thirc hodc trién khai thi diém tai phong,
ban, don vi sy nghiép.

+Y tudng moi, dé xuat chua dugc trién khai thi diém hodc chinh thic
trong thyc té.

+ Céc phong, ban, don vi ding ky sang kién ding thoi han giri UBND
phudng (qua phong Vin hoa - Xa hoi) dé tong hop.

+ UBND phudng ra soat, tong hop va gui cac sang kién, y tudng vé SO
Noi vu theo quy dinh.

-Dé nghi cac phong, ban, don vi thuc hién cdac ngi dung sau:

+ Guri van ban ding ky sang kién ctia phong, ban, don vi vé UBND
phuong (qua phong Van héa - Xa hoi) cham nhat sau 6 ngay ké tir ngdy ban
hanh K& hoach nay (theo Phu luc 01 giri kém).

- Céc don vi sau khi dang ky sdng kién cé trach nhiém hoan thién ho so
tham gia du thi theo quy dinh, cu thé:

+ DPdi véi sang kién da duoc trién khai thuc té tai co quan, don vi (da
hoic dang ap dung): Lap bao céo danh gia két qua, hiéu qua trién khai sang
kién CCHC (theo Phu luc 02 giri kém).

+ P6i véi sang kién, y tudng méi chua trién khai: Lap ban mo ta y tudng
trién khai sang kién (theo Phu luc 03 giti kém).



b) Thoi gian thuwe hién

- Cac phong, ban, don vi gtri bai du thi kém theo ho so (Phu luc 02 hoac
03) vé UBND phudng (qua phong Vin hoa - X hoi) cham nhit ngay 10/8/2026.

¢) Str dung két qua cudc thi

- UBND phudng sé& to chire danh gia, phan loai va chon ra nhitng bai xuat
sdc, cO ¥ tudng mai va chat luong tham du Cudc thi “Tim kiém ¥ tudng, giai
phap cai cach hanh chinh cap Thanh phd”.

IV. TO CHUC THU'C HIEN

1. Phong Van hoa - Xa hoi

- La co quan thuong tryc t6 chitc Cudc thi; tham muu UBND phudng chi
dao, diéu hanh; chu tri, phdi hop véi cac phong, ban, don vi lién quan to chirc
tuyén truyén, trién khai thuc hién Ké hoach.

- Huéng dan, don ddc cac phong, ban, don vi xay dung, ding ky va hoan
thién sang kién; tiép nhan, téng hop, ra soat, danh gia, lua chon cac bai du thi co
chét luong giri SO Noi vu bao dam thoi gian quy dinh.

- Tham muu UBND phuong thanh 1ap Ban T6 chtic, Ban Giam khao, T6
Thu ky Cudc thi; xdy dung thé 18, quy ché chdm thi va to chirc danh gia, lua
chon bai du thi.

- Theo déi, tong hop, danh gia hiéu qua cac sang kién; tham muu dé xuat
nhan rdng cac mo hinh, gidi phap cé hiéu qua.

2. Cac phong, ban, don vi sy nghi€p cong lap thu¢c phuong.

- T6 chirc phat dong, tuyén truyén, phd bién Ké hoach nay va cac thong
tin lién quan dén Cudc thi t&i toan thé can bo, cong churc, vién chuc, nguoi lao
dong cua phong, ban, don vi duoc biét, tham gia guri bai du thi.

- T6 chure trién khai thuc hién Ké hoach tai don vi; xay dung, lua chon céc sang
kién, bai dy thi c6 chét lugng va gl vé UBND phudng bao dam thoi gian quy dinh.

Trén day 1a Ké hoach t6 chic Cudc thi Tim kiém v tuong, giai phap
CCHC trén dia ban phuong Cau Gidy nam 2026. Trong qua trinh trién khai thuce
hién, néu gip kho khin, vuéng mac, cac phong, ban, don vi bao cio vé

UBND phuong (qua phong Van hoa - Xa hoi - Dong chi Binh Thi Minh
Huong- S6 dién thoai: 0943341941) dé kip thoi giai ddp./du

Noi nhén:% » A A

- S N6i vu Thanh phd;

- TT Bang uy, HDND phuong;

- MTTQ VN phuong;

- B/c Chu tich UBND phuong;

- Cac d/c PCT UBND phuong;

- Cac phong, ban, don vi su nghiép
thudc phuong;

) Ii;ign c:,go: sO gido duc cong lap thudc Ngo Ngoc Phuong
- Luu: VT, VHXH.
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