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Cai cach hanh chinh nam 2026 cia Van phong HDND-UBND x4 Dan Hoa

I. MUC PiCH, YEU CAU

1. Muc dich

Nhim t6 chire trién khai déng b0, toan dién va hi€u qua cong tac cai cach hanh
chinh (CCHC) ndm 2026 trong pham vi chirc ndng, nhiém vu ciia Van phong HDND-
UBND x4 Dan Hoa; gbp phan nang cao chét lugng tham muu, tong hop, phuc vu
hoat dong chi dao, diéu hanh cia UBND x4, Chu tich UBND x4 theo hudng chuyén
nghiép, hién dai, hi¢u luc, hi¢u qua.

Thong qua viée trién khai ké hoach, tiép tuc nang cao chat luong phuc vu
nguoi dan, to chirc trong giai quyét thu tuc hanh chinh tai Diém Hanh chinh cong,
ldy nguoi dan 1am trung tdm phuc vu, lay sy hai 1ong ctia ngudi dén, to chirc 1am
thude do danh gia chat lugng hoat ddng cua co quan hanh chinh nha nuéec.

Pong thoi, ddy manh tmg dung cong nghé thong tin, chuyén ddi s6 trong hoat
dong ctia Vin phong; timg budc xdy dung méi truong 1am viée dién tir, giam gidy
t&, nang cao nang suét lao dong, gop phan cai thién Chi sb cai cach hanh chinh (PAR
INDEX), Chi s6 hai long (SIPAS) cua x4.

2. Yéu cau

Viée trién khai Ké hoach CCHC phai bam sat ndi dung Ké hoach CCHC nam
2026 cua UBND xa Dan Hoa, bao dam phu hgp véi tinh hinh thuc té, chirc nang,
nhiém vu cua Van phong HDND-UBND.

Xac dinh ro trach nhiém cua tung can by, cong chure trong thuc hién nhiém vu
theo nguyén tic: ré nguoi, rd viéc, ré trach nhiém, ré tién do, ré két qua; bao dam
tinh kha thi, hiéu qua, tiét kiém.

Gén két qua thuc hi¢n CCHC v6i cong tac thi dua, khen thuong, danh gié can
bd, cong chuc; kip thoi biéu duong cac tap thé, ca nhan thuc hién tot, déng thoi chan
chinh céc tOn tai, han ché.

II. CHI TIEU CU THE

100% ho so thi tuc hanh chinh tiép nhan tai Diém Hanh chinh cong duoc

giai quyét ding han, khong dé xay ra tinh trang hd so qua han.

2. Ty 1¢& hai long cua nguoi dan, to chire dat tir 90% trd 1én.
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3. 100% van ban trao doi trong ndi bo dugc xu ly trén moi trudng dién tir, su
dung chit ky sé.

Toi thiéu 80% ho so thi tuc hanh chinh duoc s6 hoa.

5. 100% phan anh, kién nghi cia nguoi dan duoc tiép nhan, xur 1y kip thoi,
ding quy dinh.

6. 100% can bd, cong chuc duoc tham gia dio tao, bdi dudng vé k¥ ning
CCHC, chuyén d6i so.

III. NHIEM VU, GIAI PHAP TRONG TAM

1. Cong tac chi dao, diéu hanh

Chu dong tham muu UBND x3 ban hanh va to chirc trién khai cac van ban chi
dao, diéu hanh vé cong tac cai cach hanh chinh; bao dam day du, kip thoi, dung quy
dinh.

Thuc hién tdt vai tro dau méi theo doi, don dbe, kiém tra viée thue hién CCHC
tai cac bd phan chuyén mon; tong hop tinh hinh, két qua thuc hién, kip thoi bao céo
UBND xa.

Té chirc tu danh gia, chdm diém Chi s6 CCHC, Chi s hai 10ng ctia ngudi dan;
xay dung ké hoach khic phuc céc tdn tai, han ché nhim nang cao chét lugng phuc
VUL

2. Cai cach thu tuc hanh chinh

Thuong xuyén ra soat, cip nhat, cong khai ddy du cac thi tuc hanh chinh; bao
dam thu tuc 1o rang, d@ hiéu, thun tién cho nguoi dan thyc hién.

Té chuc tiép nhan, giai quyét ho so tai Piém Hanh chinh cong theo diing quy
trinh, quy dinh; khong dé xdy ra tinh trang cham tré, gy phién ha.

Béy manh thyc hién dich vu cong truc tuyén, thanh toan khong dung tién mat;
tang ty 1& hd so ndp truc tuyén.

Thuc hién s6 hoa ho so, két qua giai quyét thu tuc hanh chinh; xay dung co so
dir liéu phuc vu quan 1y va tai st dung thong tin.

3. Cai cach to chirc by may

Ra soat, phan cong nhiém vu cu thé cho tirng cong chirc trong Vin phong; bao
dam khong chéng chéo, bo s6t nhiém vu.

Tang cudng phdi hop gitta Vin phong véi cac bd phan chuyén mon trong giai
quyét cong viéc, dic biét 1a giai quyét thu tuc hanh chinh lién thong.

Tham muu UBND x4 thyc hién hiéu qua phan cap, iy quyén trong giai quyét
tha tuc hanh chinh.

4. Cai cach ché do cong vu
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Thure hién bd tri céng chire theo vi tri viéc lam, phi hop véi nang luc, trinh d6
chuyén mon.

Tang cuong dao tao, bdi dudng k¥ niang chuyén mon, k¥ ning giao tiép, k§y
nang sb cho can bd, cong chirc.

Ap dung phuong phap danh gia cong viéc theo KPI; gin két qua cong viée véi
danh gia, Xép loai can bo.

Tang cuong ky ludt, ky cuong hanh chinh; xtr Iy nghiém céc truong hop vi
pham.

5. Cai cach tai chinh cong

Thuc hién cong khai, minh bach trong quan ly, st dung ngan sach theo quy
dinh.

Quan 1y, str dung tai san cong diing muc dich, hiéu qua, tiét kiém.

Tham muu b tri kinh phi phuc vu cong tac cai cach hanh chinh.

6. Xay dung chinh quyén s

Pay manh g dung cong nghé thong tin trong xir Iy cong viée; bao dam 100%
van ban dugc xtr Iy trén moi1 trudong dién tir.

Thuc hién ky sd trong giai quyét cong viée; nang cao hiéu qua, tinh bao mat.

Cap nhat dﬁy da thong tin trén hé théng dich vu cong; bao dam két ndi, lién
thong dir licu.

Tham gia trién khai Dé an 06; hd trg nguoi dan st dung tai khoan dinh danh
dién tu.

IV. CHE PQ BAO CAO

Thue hién ché d6 bao co cai cach hanh chinh dinh ky (quy, 6 thang, nam) va
dot xuét theo yéu cau.

Bio c4o duoc thuc hién trén hé thong thong tin bao co theo quy dinh cua cap
trén, bdo dam dung thoi gian, ndi dung, chét lugng.

V. KINH PHi THUC HIEN

Kinh phi thuc hién cong tac cai cach hanh chinh nim 2026 duoc bb tri trong
du toan ngan sach nha nude theo phan cip va cac ngudn kinh phi hop phap khac theo
quy dinh.

VI. TO CHUC THU'C HIEN

1. Chanh Van phong HDND - UBND

Chiu trach nhiém t6 churc trién khai, theo ddi, don doc viée thuc hién Ké hoach;
phan cong nhiém vu cu thé cho timg cong chic.

2. Cong chirc Van phong
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Thuc hién nghiém tuc cac nhi¢m vu dugc giao; chu dong tham muu dé xuét
giai phap nang cao hi¢u qué cong tac cai cach hanh chinh.

3. Phéi hop

Phéi hop chét ché véi cac b phan chuyén mon, Cong an xa, Kinh té, Van hoa
- X4 hdi trong trién khai thue hién nhiém vu.
Noi nhgn:

- Chanh VP HDND UBND (dé b/c);
- Luu: VT, VP (N, 02)
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