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PHUONG O CHQO DUA Déc 1ap — Tu do — Hanh phic
S6: 816/UBND-VHXH O Cho Dira, ngay 06 thang 04 nam 2026

VI @ xuit ¥ tuong, sang kién, giai
phap cai cach hanh chinh trén dia ban
phuong O Chg Dtira nam 2026
Kinh gui:
- Thu truéng cac phong, ban, don vi sy nghiép;
- Hi€u truong cac truong hoc cong 1ap thudc Phuong.

Thyc hién Quyét dinh s6 600/QD-UBND ngay 09/02/2026 cia UBND
Théanh phé vé ban hanh Ké hoach cai cach hanh chinh (CCHC) nha nudc ciia thanh phd
Ha Nbi ndm 2026; Ké hoach s6 68/KH-UBND ngay 11/02/2026 vé Ké hoach cai cach
hanh chinh (CCHC) nha nudc cia UBND phuong O Cho Dira nam 2026; UBND
phuong @ nghi cac don vi trién khai tham gia dé xuat y tudng, sang kién cai cach
hanh chinh, cu thé nhu sau:

1, Noi dung ¥ twéng tham gia nhim nang cao hiéu qua thue hién cic
ndi dung CCHC nha nuéc, bao gom:

a, Cong tac chi dao, diéu hanh:

Pua ra cic y tuong, sang kién, giai phap mdi nham nang cao hiéu qua
hoat dong chi dao, diéu hanh, thyc hién cac nhiém vu CCHC; gidi phap giap
nang cao vai tro, trach nhiém cua doi ngii can bo, cong chirc, vién chic, nhat 1a
vai tro cua thu trudng co quan, don vi; giai phap cai thién, nang cao Chi sd
hai 1ong ctia nguoi déan, t6 chic (SIPAS), Chi s6 PAPL

b, Cai cach thé ché:

Dua ra cac giai phap nang cao hi¢u qua ban hanh van ban quy pham phap
luat; tang tinh kha thi, hiéu qua trong trién khai; dé xuit stra d6i, bd sung, thay thé
cac quy dinh bat cap, gbp phan thuc day phat trién kinh té - x4 hoi cta dia phuong.

¢, Cai cach thu tuc hanh chinh (TTHC)

Pua ra cac giai phap nham don gian hoa TTHC; tiét kiém thoi gian, chi phi
cho c4 nhan, to chuc; cai tién quy trinh Iam viéc; cat gidm céc thua tuc chéng chéo,
khong phi hop; nang cao chét luong xir Iy chuyén mén cta can bo cong chirc; ting
ty 1€ dich vu cong truc tuyén toan trinh.

d, Cai cach t6 chirc bd may nha nudc:

Pé xuét giai phap sap xép, tinh gon bd may; giam dau mdi; nang cao
hiéu qua quan ly da nganh, da linh vuc; tranh chéng chéo, trung lap nhiém vuy;
xac dinh vi tri viéc 1am phu hop, khoa hoc.

d, Cai cach ché do cong vu:

Pé xuit gidi phap nang cao chat luong doi ngli can bg, cong chic,
vién chirc; d6i mai cong tac tuyén dung, dao tao, boi dudng; danh gia, phan loai
can bo thuc chét; tinh gian bién ché hiéu qud; nang cao tinh than trach nhiém, tinh
chuyén nghiép.



g, Cai cach hanh chinh cong:

Pé xudt giai phap ning cao hiéu qua str dung ngan sach; tiét kiém chi hanh chinh;
tang tinh ty chu cua don vi su nghiép; hoan thién co ché quan Iy hanh chinh;
nang cao hiéu qua phan b va sir dung ngudn luc.

h, X4y dung va phat trién chinh quyén dién tt, chinh quyén sd:

Pé xuét giai phap img dung cong nghé thong tin; ting cuong két ndi, lién thdng
gitta cac co quan; nang cao hiéu qua chi dao, diéu hanh; phuc vu nguodi dan va doanh
nghiép t6t hon.

2. Yéu ciu:

a, Y tuong, sang kién phai cé tinh mdi, thé hién su sang tao, tim to1, nghién ctu,
dé xuat cach lam hay, hiéu qua, mang lai loi ich thiét thuc, nang cao hiéu qua
trong cong tac CCHC; duoc Thu truéng co quan, don vi tiép nhan, so loai,
x4c nhan mirc do hiéu qua, tinh kha thi khi trién khai ap dung ¥ tuong.

b, Cac ¥ tuong, sang kién khong hoan toan tring lip y tudng véi cac
mod hinh, y tuong, giai phap da 4p dung trong Thanh phé hodc di duoc cong khai
ap dung & cac dia phuong trong ca nudc; chua duoc thong qua Hoi dong sang kién
cap Thanh phd. Ddi véi cac ¥ tudng. sang kién da tham gia cac cudc thi khac
nhung khong dat giai thi dugc tham gia chuong trinh nay, tuy nhién khong duogc
str dung nguyén trang ma phai cé sy chinh sira, b6 sung, hoan thién (c6 van ban
giai trinh ghi rd tén cudc thi da tham du; ndi dung da dugce chinh stra, hoan thi¢n
kém theo bai du thi).

3. Hinh thirc va s6 hrong:

- Y tuong, sang kién duoc trinh bay bang hinh thirc bai viét hodc hinh thirc
video clip (kém theo san pham, phan mém, hinh anh néu c6) ciia c4 nhan hoic
nhom tac gia vé cac y tudng, giai phap trong thuc hién céng tac CCHC.

- Mbi don vi giri it nhét 01 y tudng, sang kién c6 chit luong.

4. To chirc thuc hién:

a, Cac phong, ban, don vi su nghiép thugc UBND phuong:

Chu dong trién khai, phat dong can b, cong chirc, vién chirc tham gia dé xuét
y tuong, sang kién, giai phap CCHC theo hudng don gian, dé thyc hién, dé tiép can,
g6p phan nang cao chat luong phuc vu nguoi dan, to chic.

Céc ¥ tudng can tap trung vao viéc rat ngan quy trinh giai quyét thi tuc
hanh chinh, gidm thoi gian, chi phi, tang tinh minh bach, tao thuan lgi tdi da cho
nguoi dan trong qua trinh tiép can va su dung dich vu cong.

b, Phong Kinh té, Ha tﬁng va b6 thi; Van phong HDND va UBND phuong:

Giao hai don vi nghién ctu, d& xuat cac ¥ tudng, sang kién, giai phap co
chat luong, tinh kha thi cao, lya chon xdy dung bai du thi tiéu biéu tham gia
Cudc thi cAp Thanh phd;

Mbi don vi xdy dung it nhat 01 sang kién, giai phap trong tAm gan véi chirc nang,
nhiém vu dugc giao.
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5, Thoi gian va dia chi nhan y twéng, sang kién:

Cé nhan, tap thé (12 nhom tac gia tir 02 ngudi trd 1én) tham gia gii ¥ tudng,
sang kién vé& Phong Vin hoa - Xa hoi phuong (d/c Nguyén Thi Thu Trang, dién thoai:
0932230889). Y tuong, sang kién ghi 10 ho tén, dia chi va sb6 dién thoai lién lac;
dbi voi ¥ tuong, sang kién ctia nhom téc gia can ghi 16 cac thanh vién, dia chi va s6
dién thoai lién lac cia mot thanh vién dai dién trong nhom trudc ngay 05/5/2026 dé
t6ng hop, bao cdo.

Day la nhi€ém vu chinh tri quan trong dé tinh diém Chi sb cai cach hanh chinh
cta don vi. Dé nghi Thu truéng cac phong, ban, don vi su nghiép, Hi¢u truong céc
truong hoc thudc Phuong nghiém tic trién khai thuc hién theo quy dinh/.—

NN"f}”f'%?"-’ TM.UY BAN NHAN DAN
- Nhu trén; >

- PJc Chi tich UBND Phudng; KT.CHU TICH

- Cac PCT.UBND Phuong; PHO CHU TICH

- Luu: VT, VHXH. .4
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